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to uphold the responsibility as a leading company in the food industry by adhering to the spirit 

Integrity, Diligence, Innovation At present, many major events in society come from unaw- 

 All the accidents make us reflect on our business operations and make us more alert 
to our procedures. Accidents can be avoided by positive thinking, sense of responsibility and 

aspect

profession but also our duty while occupational safety and environment sustainability are our 
the 

Message from 
the Chairman

Message from the Chairman

Uni-President's Glory and 
Sustainable Development
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Uni-President’s  businesses not  only include food 
manufacturing to provide consumers’ basic needs but 

  
       

environment while implementing corporate social  
 demonstrate    

-

persist to meet the high standards in our Character, Brand 
and Taste and achieving sustainable achievements in the 
future.

Chairman
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Message from the Chairman



 
 

 
 
 

Responding to the importance of sustainable development and the severe challenges faced by 
 

collaboration between main divisions of the company in order to implement sustainable 
 

a pects  
website for the public to clearly understand our mechanisms of giving back to the society and 

 
 
 
 
 

 
 
 

the traditional manufacturing industry ranked in the top 5% companies in Corporate 
Governance Evaluation for the 5 consecutive year; been honored the iTQi Superior Taste 
Award on 14 products; been awarded the Private Enterprise Green 

Message from the Presidents

Inheriting the Uni-President's Spirit
  to Commit a Sustainable Future

Message from 
the Presidents
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awards and public recognition not only motivate us to continually make 

 
 
 

among  
 
 

continue to strengthen the sustainable development and to help create a better 

Presidents
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2018 Key Achievements
An Enterprise 
Built on 
Transpaeny 
and Integrity

Create a Safe 
and Healthy 
Food Culture

Top 20 of 2018 Taiwan Global Brands

Honored with the iTQi Superior Taste Award on 14 products

Ranked in top 5% of companies in Corporate 
Governance Evaluation for 5 consecutive years

Honored with the Golden 
Tower Award at the 31st 
National United Competition 
held by the Corporate 
Synergy Development 
Center

Promote the Core Working Procedures of Food 

management from the value chain

Won the National QCC Golden Award at the 
41st National Quality Control Conference 
Announcement held by PQCRA

The top 1 company in Taiwan Top 2000 Survey 
by CommonWealth Magazine

Assigning corporate governance managers to 

Won a gold medal of the TCSA Corporate Sustainability 
Report Awards in the traditional manufacturing industry

Top 20 of 2018 
Taiwan Global Brand

iTQi
Superior Taste Award

5%

Golden Tower Award

Gold Medal

FSSC 22000

Top 1 in the Food 

Corporate Governance 
Managers

Promote the Core Working 
Procedures of Food Safety

Gold medal in traditional manufacturing industry

2018
Key 

Achievements
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Building 
a Healthy 
and Happy 
Workplace

Creating 
a Healthy 
and Happy 
Tomorrow

Commit to 
Sustainable 
Environment

Chungli and New Taipei City Plant were 
honored with the 2018 National Occupational 
Safety and Health Award by the Ministry of 

been awarded the Private Enterprise 

by the Environmental  Protect ion A n  a n n u a l  e l e c t r i c i t y 
conservation rate at a minimum 
o f  1 % ;  r e d u c e d  c a r b o n

2 by the 
energy saving program

Waste  recycl ing 

Conducted the 7th 80-90cm 

participated by 22 celebrities 

D e v e l o p  t h e  t a l e n t  o f 
students through the Talent 
D e v e l o p m e n t  P r o g r a m 
for students to boost their 

students benefited from the 

Awarded the 2018 Taiwan i Sport 
mark

Top1

670 elderly
people

3,071 participants

16,000 participants

NT$22.55 million

Taiwan i 
Sport mark

Health and Safety
Excellence Award

NT$270 million

90,670 tonnes

1% 

96.02%

25.85 million 
participants

800 students

Green building

Selected as the top 1 company in commodities 

of Most Popular Companies Among the New 
Generation” by Cheers Magazine

Community Canteens Group 
Meal Program for the elderly

The 8th annual seminar on preventive 

participants

Conduct activities in the Millennium 
Hea l t h  S t a t i on  t o  p romo te  t he 

Hukou plant

2018 Key Achievements
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Sustainable Management Unit

economic responsibilities to achieve mutual support between 

of Conduct for Corporate Social Responsibility” in response to 
the current global trend on sustainable development - Sustainable 

Committee reported Uni-President’s sustainable development to the Board of Directors according to the implementation and progress of 

Sustainable Management

Functional Group Performance Topic

Governance Group  
Social Responsibility Report

Product Group  

Environmental Group

 Set up the general waste reduction standards
 -

 Disclosure of environmental policies on company websites

Employee Group  
internal management

Social Welfare Group

 Set up key performance indicators for social welfare
 -

The CSR Committee is Uni-President’s main division for 

plans and projects in compliance with the policies and targets set 

and tracking progress on a regular basis and reporting to the CSR 

President

CSR Chief

CSR Convener

Governance Group Product Group Environmental 
Group Employee Group Social Welfare 

Group

Sustainable 
Management
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Creating sustainable value for 
stakeholders of Uni-President
Uni-President’s Sustainable development covers 

of stakeholders and responding to their requirements 
are important bases for Uni-President’s sustainable 

Employees are the foundation 

President always upholds the 

and cherishing talents to enable 
corporate development together 

The capital provider supports Uni-

has  es tab l i shed  long- te rm and 
sustainable interests via its transparent 
a n d  c o m p r e h e n s i v e  c o r p o r a t e 

Uni-President’s has become 
a part of consumers’ daily 
lives owing to its all-time 

abides by product quality 
to ensure consumers’ health 

operations are in line 
with the government’s 
requirements for food 
companies to ensure legal 
compliance of corporate 

Uni-President donates relevant 
resources and professional talents 

The sustainable value 
chain built up by 
suppliers and Uni-

the principles of good 

service and fair prices 
in cooperation with our 

Employees

Capital
providers

ConsumersGovernment

Public interest 
groups

Suppliers

y 
h 

ThThe sustainable va

Sustainable Management 
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topic

Material Topics 2018
 

- 
topic

Identifying 
stakeholders

• Uni-President’s dependency on stakeholders

professional investors)

Identifying 
material 
topics

A total of 15 related topics were identified after 
internal evaluation and screening based on the 

 
 
 

of material 
topics

After selecting representative respondents from the 
 

significance of their concern about the 15 related 
topic  

 
topic

• After evaluating the impact of these 15 related 
topic        

 management and the responsible units  
of  topic

• Food safety management mechanisms
• Responsible marketing and labeling
• Compliance
• Economic performance
• Environmental impacts from business operations
• Occupational health and safety

Evaluating 
the impact of 
material  
topics

Potential Material Topics

2nd Tier Material Topics

1st Tier Material Topics

Community welfare and public interest

Talent development and management

Occupational health and safety

Environmental impacts from business operations

Responsible marketing and labeling

Management mechanism

Economic performance

Compliance

Supply chain management and procurement practices

Management of packing materials

11



Topic Topic Topic Corresponding chapters of this report

1st Tier Material 
Topic

Economic performance An Enterprise Built on Transparency 

Environmental impacts from 
business operations

Consumption and recycling of energy and water resources; the status and 

disposal
Commit to Sustainable Environment

Food safety management 
mechanisms Create a Safe and Healthy Food Culture

Responsible marketing and 
labeling

Clear labeling of correct contents to promote consumer health and positive Create a Safe and Healthy Food Culture

Occupational health and safety Actions to maintain OHS and employee communication B u i l d i n g  a  H e a l t h y  a n d  H a p p y 
Workplace

Compliance

An Enterprise Built on Transparency 

Commit to Sustainable Environment
B u i l d i n g  a  H e a l t h y  a n d  H a p p y 
Workplace
Create a Safe and Healthy Food Culture

2nd Tier Material 
Topic

Anti-corruption Assessed risk of corruption and policy and action for anti-corruption An Enterprise Built on Transparency 

Commit to Sustainable Environment

Building a Healthy and Happy Work-
place

Supply chain management and 
procurement practices Create a Safe and Healthy Food Culture

Product nutrition improvement Create a Safe and Healthy Food Culture

Management of packing materials Utilization and reduction policies of packing materials Create a Safe and Healthy Food Culture

Talent development and manage-
ment Talent development program and performance Building a Healthy and Happy Work-

place

Potential Material 
Topics

Community welfare and public 
interest

Communication and assessment of the impacts of business activities on 
local communities

Creating a Healthy and Happy Tomor-
row

Human rights Building a Healthy and Happy Work-
place

Step 2 Validation

Within the 
organization Outside the organization 

TopicUni-President 
Corp Capital Providers Consumers Suppliers Government communities

Food safety 
management 
mechanisms

 Customer health and safety Create a Safe and Healthy Food Culture

Responsible 
marketing and 

labeling
 Marketing and labeling Create a Safe and Healthy Food Culture

Compliance
 Environmental Compliance
 Socioeconomic 

Compliance

 An Enterprise Built on Transparency 
egrity

 Commit to Sustainable Environment
 Building a Healthy and Happy Work-

place
 Create a Safe and Healthy Food Cul-

ture

Economic 
performance

An Enterprise Built on Transparency and 

Environmental 
impacts from 

business 
operations  

Commit to Sustainable Environment

Occupational 
health and 

safety

 Occupational health and 
safety

Building a Healthy and Happy Workplace

Sustainable Management

Corporate Social Responsibility Report 12



The topics that all stakeholders are most concerned about and the negotiation methods

Step 3 Review

Stakeholder Engagements

track performance in qualitative and quantitative methods in 

significance of mutual impacts between stakeholders and the 

activities to design and define the method and frequency 
of engagement with each stakeholder group based on its 

Active 
interaction

HIGH

HIGHLOW

Handle 
topics of 
concern

Management 
and interaction 
for particular 

topics

Continuing 
to notify the 

conditions about 
the topics of 

concern

our ESG
 activities

LOW 

i  

activities on stakeholders

Topics concerned

Occupational health 
and safety
Food safety 
management 
mechanisms
Responsible 
marketing and 
labeling

Frequency and method of communication

by competent authorities

2018 Stakeholder Communication
 

materialinformation

conferences and invited domestic 

governance; named in top 5% of 
companies in the 5th Corporate 
Governance Evaluation

C
apital Providers

 C
orresponding Sections

A
n E

nterprise B
uilt 

on Transparency and 

Topics concerned
d safety 

managementme 
chanisms

and labeling
t nutrition 

improvement

Frequency and method of communication
rporate website and brand marketing 

network
 

(0800 customer service hotline and e-mail)
ublishing of CSR reports

hotline
    0800-037520

2018 Stakeholder Communication 
performance

Customer satisfaction reached up to 

the user service center

so that all consumers can directly 
check the inspection records of their 

C
onsum

ers

 C
orresponding Sections

C
reate a Safe 

and H
ealthy 

Food C
ulture

Topics concerned

impacts from business 
operations

management 
mechanisms

and labeling

Frequency and method of communication
 

labor unions

odic publishing of Uni-President Monthly and 
CSR reports

2018 Stakeholder Communication 
performance

The average training length for each 

reports on food safety

E
m

ployees

 C
orresponding Sections

B
uilding a H

ealthy and 
H

appy W
orkplace
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Topics concerned
 Economicperformance

safety

and procurement practices

mechanisms

and labeling

Topics concerned
fare 

and public interest

management 
mechanisms

marketing and 
labeling

Topics concerned

management 
mechanisms

and labeling
duct nutrition 

improvement

Topics concerned

impacts from 
business operations

and safety

management 
mechanisms

Frequency and method of 
communication

ar communicationmeetings

Frequency and method of communication
chari ty

projects for vulnerable groups

website and annual reports

and Charity Foundation

Foundation

Frequency and method 
of communication

gular compliance 
audits

communication 
meetings
Audit management

Frequency and method of 
communication

gular compliance audits

initiatives

    M

2018 Stakeholder Communication 
performance

management and supplier counseling 

2018 Stakeholder 
Communication performance

ontinue topromoteemergency 
assistance programs

Nutr

monthly magazines

2018 Stakeholder Communication performance

for each factory

Center and QC laboratories of each factory

2018 Stakeholder Communication 
performance

compliance withFood Safety 

traceability of 202 products

ition

Suppliers
Public interest groups

C
ertifying 

units
G

overnm
ent

 C
orresponding Sections

 C
orresponding Sections

 C
orresponding Sections

 C
orresponding Sections

C
reate a Safe 

and H
ealthy Food 

C
ulture

C
reating a H

ealthy and 
H

appy Tom
orrow

C
reate a Safe and 

H
ealthy Food C

ulture
Safe Food C

ulture
B

uilding a H
ealthy and 

H
appy W

orkplace

Topics concerned
pact on the 

operating environment

management 
mechanisms

and labeling

Frequency and method of 
communication

Participation

seminars

2018 Stakeholder Communication performance
the 11th gold medal of the TCSA Taiwan 

Corporate Sustainability Report Awards in the 
traditional manufacturing industry

Sarcopenia diagnosis

A
cadem

ic 
institutions

 C
orresponding Sections

C
reating a H

ealthy 
and H

appy Tom
orrow

Sustainable Management
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UN Sustainable Development 
Goals

Creating a Healthy and Happy Tomorrow

Building a Healthy and Happy 
Workplace

SDG Targets: 1.5, 2.1, 2.2, 4.5

SDG Targets: 3d, 5.5, 8.5

[Support for vulnerable groups]

emergency assistance 
programs 

Disabilities Empowerment 
Program

projects for vulnerable 
groups

[ Occupational health and safety 
management] 

Health and Safety Management 
Systems OHSAS 18001 and 
CNS 15506 

preventive medicine]

Program 

[Employee equality and 
care] 

employee health check-
ups 

for employees 

Disabilities

15



[Water resources 
management]

conservation projects 

rationing response plan

[Waste management]

reduction and waste to 
resources

[Reduction of climate change risks 
and relative responses]

GHG inventory

strategies and targets

[Enhance environmental 
protection concepts] 

and general training and 
education 

Green procurement
[ Reduction of packing 

materials]

reducing packing materials

Forest Stewardship Council 
(FSC)

Commit to Sustainable 
Environment

Create a Safe and Healthy Food 
Culture

UN Sustainable Development Goals

Corporate Social Responsibility Report 16



1
An Enterprise Built 
on Transparency and 
Integrity
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Management strategies
Character Brand T  

operations in accordance with the basic principles of operations 
       

 
 
 
 

conduct management and credit risk analysis for new customers 
while carefully evaluating investment activities and keeping 

an inter-departmental crisis management committee dedicated to 

“Comply with food safety 
a n d  r e l a t e d  l a w s  a n d 
regulations”
Food safety research and 

f o o d  s a f e t y  t e s t  a n d 

production efficiency and highest added value of the product 

“Raise brand value”
B r a n d  c o r e  v a l u e 

“Control raw materials” 
Procurement risk assessment, 
and supplier management, etc.

1. An Enterprise Built on Transparency and Integrity
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wings and soaring body stand for Uni-President’s brand spirit of 

sincerity and confidence in serving consumers with trustworthy 

towards a healthy and blissful future

Tainan City

NT 

Asia and the Americas headquarters
Regions of 
operations

Total assets

Number of 
shareholders

Main 
businesses

Date 

Total
Employees

Authorized 
capital

The meaning of colors

Red

R e p r e s e n t i n g 
e n t h u s i a s t i c 

Orange

R e p r e s e n t i n g 
c o u r a g e  i n 
i n n o v a t i o n  a n d 

well as satisfying 
c u s t o m e r s  w i t h 
a variety of food 

Conveys a sense of 

s y m b o l i z i n g 
Uni -Pres iden t ’s 

19



Business performance 

Product mix 

2018
Proportion of reve-

nue

Provisions Group

Others
Baking Business 
Group

General Foods Group

Dairy and Beverage Group

Technical Group

Type

Direct economic value generated

RevenueNote 1

Economic value distributed

Operating cost

Payments to providers of capital Note 2

Payments to government by country 

Community investments 

Economic value retained

1. An Enterprise Built on Transparency and Integrity
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Tax governance 

External initiatives 

TM

FSCTM

Participation in foundations and associations
Uni-President actively participates in a total of 46 business 

the council and supervisor of some business associations and 

ideas with our peers in the industry for building up a relationship 

Membership in foundations and associations

2016 2017 2018

(NT$ million)

Membership Position

Director 1

8

Director 11

Supervisor 3

General members 66

Participate in the 
Taiwan Corporate 

Sustainability 
Forum

Support on 
FSCTM

packaging 
materials

Procurement of yellow 

Soybean Sustainability 
Assurance Protocol 

(SSAP)

The Taiwan Corporate Sustainable Forum 

by 24 domestic representative enterprises; the 
forum members will regularly communicate 
and hold forum activities on sustainability 
issues beyond the regulations to promote 
cross-industry learning and industr ial 

the latest global corporate social responsibility 

formulated by the World Business Council 

TCSF members set up various workshops 

The standards of the international nonprofit 
organization FSCTM (Forest Stewardship Council) 
is currently recognized as the highest standard 
for the sustainable procurement of lignocellulosic 
biomass to assess whether forest management 

traceability of wood fibers in the aseptic carton 

aseptic carton pack comes from FSCTM certified 
TM 

which all provide mechanisms and standards 

order to ensure the sustainable development of 

The US Soybean Sustainability Assurance 
Protocol (SSAP) is a nationwide system 
that is audited and certified by third parties 

The third-party sustainability certifications 
for management practices are based on the 
US Department of Agriculture Resource 

farms that thoroughly implemented the best 

also achieve multiple functions such as energy 

21



Corporate Governance

Governance structure 

Management strategies

corporate governance by optimizing the organization’s operational structure and responding to systematic risks from changes in the 

sound corporate governance system can help reduce Uni-President’s 

Targets for managementVision and concepts

between employees

of Directors

Targets for 
management Achievement rate 2018 Key Achievements

Governance
(Already 

achieved)

Named in the top 5% 
of companies in the 5th 
Corporate Governance 
Evaluation

of the Board of 
Directors

(Already 
achieved)

Appointed a Corporate 
Governance Manager

Board of 
Directors

Compensation 
Committee

Audit Committee

Secretariat

Ethical Management 

Corporate Governance Mechanism
Uni-President is responsible for sound supervision and 

and audit committee are set up under the board of directors to 

which not only enhances and strengthens the knowledge related 

1. An Enterprise Built on Transparency and Integrity
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Timely disclosure of material information

Chinese and English reports so that stakeholders can instantly 

(1) Financial information:We publish financial statements in 
Chinese and English every quarter and disclose them on the 

prepared in both Chinese and English to facilitate retrieval for 

(2) Non-financial information:Non-financial information is 

Rules Governing the Preparation and Filing of Corporate 

English version is posted on the corporate website to facilitate 

(3) Others:Board resolutions and organizational rules and 

Election Regulations) are published in both Chinese and 
English versions on our corporate website at the same time 

a. Board of Directors

latest developments and practices of anti-money laundering 

b. Compensation Committee

for the performance appraisal and compensation policies for 

of directors and managers based on the organization’s 
operational performance and the social and environmental 

ingrain our corporate integrity and culture to pursue sustainable 

actual attendance rate of the convener and committee members 
was 100%

c. Audit Committee

The Audit Committee is mainly responsible for assisting the 
Board of Directors in fulfilling its effective supervision of 
whether the company is in compliance with the Company 

and the actual attendance rate of the convener and committee 

d. Secretariat

The Secretariat administers and convenes the general meeting 

reports with reference to the working papers and related 

and promotes the improvement of corporate governance from 

f. Ethical Management Implementation Team

The Ethical Management Team is mainly responsible for 
gathering and reviewing the performance of the ethical 

channel and reporting mechanism to ensure that the 

he Audit 

23



Anti-corruption

Uni-President understands its corporate obligations and 

corporate culture for ethical management and a sound risk 

responsible for reporting the performance of ethical management 

we have signed a supplier’s commitment with all suppliers and 

and 680 engineering manufacturers have signed the supplier’s This convention is currently the largest convention with the most Member States in the 

Vision and concepts

Policies

transparency in business activities

behaviors

Targets for management

Targets for 
management

Achievement 
rate 2018 Key Achievements

Combined 
with annual 

plans of 
departments

(Already 
achieved)

We combine ethical management with 

Consolidation 
and 
reporting

(Already 
achieved)

Report to the board of directors on the 

Public 
Disclosure

(Already 
achieved)

and implementing and fulfilling corporate social responsibility will 

Corruption (UNCAC) Note 2

Uni-President pays great attention to topics and contents related 
 

development of relevant measures and norms of international and 
 
 

implement the concept of ethical management in daily work 
 

       
information on the company website and internal website for 
internal and  
receive reports of the company’s provision of facilitation fees or 

1. An Enterprise Built on Transparency and Integrity
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2 Create a Safe and 
Healthy Food Culture

25



Food Safety Control and Culture 
Shaping

Trace the source Responsible 
Production

Responsible 
marketing and 

services

C
ulture of Full 

Participation

B
uilding the capacity 

on early w
arning and 

risk control

The U
ni-President 

G
roup's universal 
m

anagem
ent 

policies 

Food Safety Contr
Shapi

Trace the source ResponR
Produc

B
uilding the capacity

on early w
arning and 

risk control

The U
ni-President 

P
G

roup's universal
m

anagem
ent 

policies 

Food Safety

Management strategies
Uni-President has operated in Taiwan for 

which establishes consistent management 

health of all products that are provided for 
the public from the perspective of the value 

on the food industry and lead the industry in 

Targets for management Achievement rate 2018 Key Achievements Procedures and targets for sustainability

Optimization of management 
mechanism

(Already 
achieved)

Focus on the Core Business of Food 

control and management from the value 
chain

Adjusting the performance indicators for food 
-

tiveness

Food Safety Point 3 
managementNote 1

• 
anomalies

• Food Safety Point 2 issues 

Food Safety Point 2 issues decreased by • 
• Decreasing Food Safety Point 2 issues 

Control on medical residue
• 
• Medical residue issues decreased 

(Already 
achieved)

• 
• Medical residue issues decreased by 

• 
• Total amount of medical residue decreased by 

Enhance the supplier’s food safety 
management capacity

• Promoting supplier counseling 
programs for good suppliers

• 
in 2020

(Already 
achieved)

• 
factory

• 
by the Food Safety Center and QC 
laboratories of each factory

• Continue to encourage employees on develop-

• Continue to enhance hardware equipment and 
food safety inspection capacity

2. Create a Safe and Healthy Food Culture
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Coordination and management

Management mechanism and culture 
shaping 

we believe that risk management is based on the improvement 
of the governance structure and the internal capabilities and 

coordinating on the Group’s overall management and audit 

Food Safety Committee 
The chairman of Uni-President is the convener of the committee 

Food Safety
Committee

Supply Chain Manage-
ment Team

Team

Convene related units to review the food safety and quality of products (including purchased goods) 

R&D Management 
Team

Process Management 

Team

Food Safety Audit 

Team

The Food Safety Committee held 38 food 

for Southeast Asia and one for the Uni-
President Group) 

Committee set up 5 groups and held at least one food safety 
meeting every month to discuss and resolve matters related to 

established operating procedures of the Food Safety Committee 

Chairman

Food Safety 
Committee

Food Safety 
Audit Team

R&D 
Management 

Team

Process 
Management 

Team
Management 

Team

Supply Chain 
Management 

Team

Food Safety 
Committee

Southeast Asia
Food Safety 

Meetings

At least one meeting 
each year

Each grrouup will hooldd 
a revieww meeting oon a 

At least one 
meeting each year 

At least one 
meeting each year

Supervision

Supervision

27



 

 

we also perform audits of affiliates to stimulate the 

promotion of the Group’s Core Business of Food 

and strengthen supplier management of its affiliates 

Tracing and analysis of customer complaints

The C
ore B

usiness of Food Safety
5 m

ajor investigation 
team

s
Program

 
im

plem
entation

improvement of hardware facilities

Control on medical residue

Foood SSafety Point 3
Eventts apaart from Food Safety PPoinnt 1 and 2

Food Safety Point 2
Events  tha t  would  po ten t i a l ly  cause 
minorinjury to the human body

Food Safety Point 1
Events that would potentially 
cause major injury to the human 
body

m

Ingredients/ 
Materials

Finished 
Products

Safety System 
Evaluation Items

Management and 
Compliance

Supplier
Evaluation 

Management

R&D and 
Design

Management

Materials
Management

Finished Product
Management

Warehouse and 
Transportation 
Management

Nonconforming 
Product

Management 
and Traceability 

Management

Emergency 
Response 

Management

01

02

03

04
05

06

07

08

Corporate Social Responsibility Report

2.  Create a Safe and Healthy Food Culture
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Food safety expertise

 

Uni-President attaches great importance to food professional talents and encourages employees to acquire relevant food licenses to 

 

9

52

1

1

Dietician

Food Technician

food testing and analysis

and analysis

food testing and analysis
appraiser

processing meat products

2018 2017 2016

0 10 20 30 40 50 60

29

1

27

Di ti i
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We continue to invest in equipment purchases and inspection 

Food training and education in the past 3 years

201820172016

16.2%

14.9%
Total training (hours)

Number of 
participants

Food Safety 

Food Safety Center

Note 1

TAF

TFDA

items of Uni-President's laboratories were 
-

lated tests

items of Uni-PPresident's laboratories werePresident's laboratories were 
-

lated tests

Considering that food safety inspection capacity is the foundation 

center has also set up a food safety laboratory to jointly perform 

the inspection result is confirmed to be inconsistent with the 

the procurement unit would require the supplier to propose 
improvement and recurrence prevention measures in order to 

(Taiwan Food and Drug Administration) and TAF (Taiwan 

building with an investment of NT$1 billion has already been 

Uni-President’s determination and capability in promoting food 

Corporate Social Responsibility Report

2.  Create a Safe and Healthy Food Culture
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total number of tested pieces

Food testing
Non-food testingNote 1 Note 2

Food Safety 

Food Safety Center

• Nitrofuran metabolites (4 
items)
• Chloramphenicols (4 
items)

• Beta agonists (20 
items)
• Tetracyclines (7 items)
• Chloramphenicols (4 
items) 
• Plasticizers (18 items)

• Heavy metals (11 items)
• Nitrofuran metabolites (4 
items) 
• Pesticides (374 items)
• Antibiotics and their 
metabolites (16 items) 

items)

• Heavy metals (8 
items)

    (Applicable for 
environmental 
water)

Hukou)

• Microorganisms (13 items)
• Moisture (2 items)
• Crude ash (1 item)

• Microorganisms (29 
items) • General ingredients (9 items)

• Preservatives (17 items)

• Microorganisms (1 
item)

    (Applicable for 
aquatic feed 
products)

2018

2018 Anomaly RateNote1

Food safety control expensesNote 1

As a percentage 
of the entity's net 
operating revenue 
in the individual 

Expenditures on 

equipmentNote 2

Finished Products

Materials

0.08%

NT$329.85 
million

NT$49.65 
million

0.85%
0.38%
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Uni-President not only performs self-inspections within 

President will continue to improve lab software and hardware 

[Chai Li Won Safety Inspection]

food safety laboratory in 2018

Nutrition (4%)

Plasticizers (6%)

Others (6%)

Additive (6%)

Heavy metals (9%)

Microorganisms (9%)

Animal medication (17%)

Pesticide (36%)

After the harvest ing and 
production of tea is completed, 
it  must pass the pesticide 
residue lab inspection.

The finished product 
must  pass  the  QC 
inspections before 
they hit the shelves

The teas are sampled in accordance with 
international standards, and after the brewing 

with standards, the second pesticide residue 
lab inspection is conducted under stringent 
inspections.

First inspection

Pre-delivery 
inspection

Second inspection

Corporate Social Responsibility Report
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regulatory changes immediately is important for food safety risk 

via joint cooperation between the Food Safety Center and related 

Uni-President’s products are in compliance with relevant laws 

The Act Governing Food Safety and Sanitation and its enforcement 

TFDA website for details regarding related laws and regulations 

There were no penalties due to violation of the Act Governing 

Rapid Alarm System

Alarm (FSCRA) System to gather information relating to Uni-
President Group's products every day and timely notify respective 

The above-mentioned cases have been tracked and 

Operating procedures

Food Safety Center

All Units
President within the responsibilities and authorities of 

solution is completed on schedule

Ingredients/
m

aterials and 
product anom

alies

Food and cosm
etics

m
edicine and feed

D
evelopm

ents of 
regulation changes

E
xternal auditing 

and other 
inform

ation

Data compliation: Complie data and 
generate food safety alarm notices

Reporting: Notify supervisors from 
all the relevant Uni-President's de-
partments

Information Tracking: Report on 
tracked items and continue with the 

List of Alerts from the Food Safety Center 
Rapid Alarm (FSCRA) System in 2018

365
100%

39
Number of cases requiring follow-up
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Risk management of raw materials

while decreasing factors that impact food safety is the key to 

risks by improving traceability and the supplier management 

Supplier management mechanism and policy
Uni-President has adopted supplier management policy to 

and evaluate the risks of production from different types of 

to become an independent unit in 2017 in order to raise the level 

the following four parts based on the risk level and purpose of 

Supplier management policy

 -

 Suppliers must complete registration on the Food Merchant 

 Suppliers of food ingredients and suppliers of packaging materi-

-

 A procurement contract must include CSR terms requiring 

-

Audit by the Food Safety Audit 
Team

• Domestic food suppliers ·Primary processing factories of
agricultural and livestock products ·Traders

livestock and aquatic ingredients

onsite evaluation (for new product 
items in the product line of traders 
and manufacturing plants)

• Trader (responsible for 

shipments are directly
transported from the port to
the company’s warehouse)

• Domestic food suppliers • Primary processing factories of
agricultural and livestock products

• Traders
• Domestic food suppliersNote

• Overseas manufacturers
• Primary processing factories of agricultural and 

livestock products

chemicals 
• Traders

chemicals

purposes

Maintain 
ingredient quality

Scrutinize if the supplier practices 
meet our requirements

Scrutinize if the supplier practices 
meet our requirements

Inspections on ingredients/ 
materials suppliers

Onsite evaluation
Determine the audit frequency by 
risk level

Document review

Corporate Social Responsibility Report
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Note 1

applicable to the Supplier Evaluation SOP completed onsite 

whether the Food Safety and Hygiene Management System fails 
or whether foods have immediate safety hazards but immediate 

The team adopted a defect tracking and improvement program 

Up Form and report the improvement of defects within one 

review must wait for at least one year before they are valid for 

violation of related laws and regulations will be rejected for a re-

The onsite evaluation of all overseas suppliers was completed 

onsite evaluation of overseas suppliers will be planned and 

Onsite Evalution Rate in 2018 (Note 2)

Total suppliers 564
Onsite 

Evaluation 
Completed

143 Rate of Onsite 

Suppliers 
applicable to 
the Supplier 

Evaluation SOP

340
Onsite 

Evaluation 
Completed

143 Rate of Onsite 

Traders

Primary processing factories of 
agricultural and livestock products

Manufacturers of food-grade detergents/
chemicals

Domestic food suppliers

Traders (packhouses) of food-grade 
detergents/chemicals

Overseas manufacturers

management 

upply capacity

ss management

compliance

control

product management 
and traceability

health and safety

safety

equipment

management

and emergency 
response

Compliance

and hazard analysis food 
safety systems

control

al management

management

nt

safety managementtransportation 

responsibility

management and 
traceability

safety 

response
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Safety Audit Team conducts traceability and production audits 

Traceability management and avoiding 
counterfeiting and adulteration

management of the production history for various products by 
verifying tracks via the traceability system in order to reduce food 

According to the Regulations Governing the Traceability of 
Foods and Relevant Products announced by the Ministry of 

source of supply or product flow of food and related supply 

Good Hygiene Practice (GHP) was the 

Target
dairy farms) with anomalies found during manufacturing

Main Topics

Survey results in 2018

composition
Optical test Genetic Testing

• Product traceability
• Product inspection 

record

hazard analysis sheet (as 
necessary)

• Animal 
components

• Genetically 

components

digital format traceability data from raw materials suppliers 

accounting for 43% of all Uni-President food products 

achieved the 100% use of electronic receipts according to 

by experience sharing 

Uni-President controls the quality and safety of raw materials 

have started to promote supplier counseling programs to assist 

we conducted the training program not only for our suppliers 

Corporate Social Responsibility Report
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Responsible Production and Control of 
Manufacturing Risks 
Given that production management is important for reducing 

safety management system and supervises the management 
effectiveness of each production plant by verifying the various 

and optimizes management processes through the self-audit 

International food safety management systems
Our plants have acquired the certification of HACCP (Hazard 

whereas all other plants have already obtained the FSSC 22000 

22000 in 2018” for details on product certifications of each 

Supplier type Number of Suppliers Counseling content

2018 Food materials 1 • Pest and rodent control

Practice (GHP)

2019

1
• 

• Onsite inspection of product lines

Food materials 2

• 

• Adopt supplier management policy
• Set up management regulations for standard laboratories

• Set up regulations for warehouse and vehicle management

• Talent development and new employee education and training

minimum packaging unit of each food product)

Food safety 
management 

systems

Audit by the 
Food Safety 
Audit Team

Factory self-
audit
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Self-audit mechanisms

Food safety risk monitoring and audits

team in order to ensure the implementation of food safety control 

food safety and adjusted the focus of auditing to the management 

Responsible marketing and protection of 
consumer rights 
Uni-President creates product value with its core competencies 

eliminate consumers’ misunderstanding of product information 

Package label review mechanism
A product label provides customers with first-hand product 

standard to label all ingredients used in a product and have 

plants and QC units to jointly set the key points for primary and 

Product inquiries and services for consumers

Center provides consumers with product inquiries and services 

and convert constructive recommendations into optimization 

Type of 
production 

plant 
Management regulations Audit status

Food 
factories

• 
• 

factories
• 

• 
23

• 
• Proportion between the number of audited factories

• Number of manufacturing factories spot-checked by

Feed 
factories 100%Note

QC research units

6%

5%

67%
71%

51%

OEM plant

Food Safety Point 3 management

Food Safety Point 2 management Food Safety Point 1 management

0% 20% 40% 60% 80% 100%

29%
39%

Logistics control

increasing the third party liability insurance coverage to reduce 

33%
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Satisfaction Score-
vice Center will perform a survey on the consumer satisfaction 

96.04

2016

96.04
96.02

2017

96.0
96.35

2018

96.35

and improved 
packaging 

materials for 

Reducing the 
probability of 

product damage 
through the 

experience of 
marketing channel

The consumers complained that the aluminum foil seal of the big yogurt 

comprehensively improved the sealing condition of the aluminum foil for 

The feedback from marketing channels reported that the package of drinks 

of the packaging material to improve the safety factor for the package's 

Consumers Business 
department

Responsible 
Unit

Consumer Service 
Center

Food Safety Center

 Response to 
Consumer 

Complaints complaint cases
Receive notices

Specialist
 

Commissioner

services responsible unit

Managers

complaints

samples

of testing and 
judgment

up an action plan 
and follow up the 
progress of the plan

plan and follow up 
the results

uct Manager

the product 
department

calls and record 
basic information 
on the response to 
complaints

condolences

the handling process 
and make sure that 
consumers’ problems 
have been solved.
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Product R&D

the public’s awareness on health and environmental protection 

guide Taiwan’s food industry towards innovation and technology 

Management strategies
The basic principles of Uni-President’s product R&D are based 

meet the Taiwan Dietary Guideline of the Ministry of Health 

To comply with the company’s business operations on refined 

continuously develop delicious and healthy products for 

Targets for management

Targets for 
management

Achievement 
rate 2018 Key Achievements Procedures and targets for sustainability

High-quality products 
upgrading

(Already 
achieved)

• Technological innovation on product development and taste

PECOS Honey Cake
•

sandwiches; wheat powder technology to optimize the
application of powder

• 
continuously improving the product quality 
and taste

and processing on 
baking and fresh food 

(Already 
achieved)

• Development of 7-11 tapioca pearls
•

prevention of tea sedimentation
• Development on direct delivery of freshly baked products

• 
improving three main product's categories

R&D innovationProduct development of 
high nutrition and health 
food

(Already 
achieved)

•
• New generation of health 3D development

eco-friendly and 
functional purpose

(Already 
achieved)

• Solving the problem of the glass bottles' breaking
•
•

• Optimization of the conditions and safety
for product packaging and promoting eco-
friendly materials 

Development of 
technology on key 

replacement by multi-
source

(Already 
achieved)

• 
• Domestic dairy source consolidation
• New wheat source imported to enhance the quality of powder

• 

Actively acquire in 
product awards and 

to enhance product 
capacity

(Already 
achieved)

•
selected as elderly-friendly food in 2018

•

• Continue to promote products that are
suitable for elderly people in response

actively participate in the selection of
suitable foods for elderly people

• Passing Health Foods certification and
enhancing consumer communication

High-quality 
products 

upgrading 

Innovation 

processing 
technology

Food source 
safety 

management

Food 
material 

technology 
management
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Towards Healthy and Delicious Food

Low salt and sugar to obtain better diets

packing materials

development

Production site

control

management

Food Safety

materials control

optimization

Elderly people
We will continue to improve the quality of existing 
products designed for the elderly in consideration 
of their dietary habits and bodily functions, and 
strengthen communication with act ivit ies  of 
foundations in respect of taste, convenience and 
nutrition, in the hope to enhance understanding on 
product functionality related to consumers.

By the end of 2018, there were 4 products (Ruisui 

Functional Yogurt, Milky Madeleines, and Ji di 
steamed dumpling) which were selected as elderly-
friendly foods by the Council of Agriculture, Executive 
Yuan.
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Dining-out group
More and more consumers select fast and convenient 
diets as people nowadays are stressed by the fast pace 
of life. Therefore, we aim to meet consumers’ needs at 
a time by actively developing fresh food products and 
handmade drinks in consideration of current eating 
habits. 

common for office workers who have a lot of stress 
in their lives. Thus, we develop toward products 
that meet nutritional requirements of the people 
nowadays, and provide consumers with the nutritional 
supplement that is needed in one day.

We will actively develop processing technologies and ensure 
quality of raw materials to be in compliance with Uni-

which is suitable for elderly who have difficulty w

To supplement for people’s 
insufficient nutrient intake 

nutritious beverage which 
combined vitamin B with 
h i g h - q u a l i t y  m i l k  a n d 

consumers to drink a bottle at 
any time to take in nutrients 
in a day in a quick and simple 
way and enhance physical 

Designed for the habits and lifestyle of 

with other fresh food brands to provide 

which provide satiety and controlled 

To supplement for people’s 
insufficient nutrient intake 

nutritious beverage which 
combined vitamin B with 
h i g h - q u a l i t y  m i l k  a n d 

consumers to drink a bottle at 
any time to take in nutrients 
in a day in a quick and simple 
way and enhance physical 

Designed for the habits and lifestyle of 

with other fresh food brands to provide

which provide satiety and controlled 
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Health Topics
In order to meet the healthy eating habits of consumers and 
enhance the value of products, we continue to develop and 
maintain various nutritious products based on the health benefits 
announced by the Ministry of Health and Welfare. Currently, we 
have 21 products certified for the Health Food mark. Their health 
benefits include improving gastrointestinal functions, regulating 
lipidemic levels, reducing body fat formation, adjusting the body to 
reduce allergic reactions, boosting immunity, and regulating blood 
sugar levels. (Please refer to the Food and Drug Administration 
of the Ministry of Health and Welfare - Food and Drug Consumer 
Inquiry Website https://consumer.fda.gov.tw/Food/InfoHealthFood.
aspx?nodeID=162).

Focus on food flavors to bring better food 
experience for consumers 
There is currently a wide selection of foods in the food market. 
Hence, the R&D capabilities of food companies in the industry 
include capturing consumers’ taste buds. With the concept 
of “eat healthy, and eat delicious”, we have been concerned 
about improving food flavor for a long time. In addition to 
quality control, we also develop food flavors closer to public 
requirements by exceeding the existing processing restrictions, 
such as deep cultivating the non-thermal processing and 
sterilization techniques on fresh milk, the development of high 
pressure processing techniques on tea and juice, as well as the 

International Taste Award
The Emergence of “Delicious Taste” 

[International Taste Institute - The Profile of the Superior Taste Award]

An evaluation team with more than 200 of the most famous European catering and wine tasting experts associations, which 
award medals to top quality foods and beverages around the world via an independent and fair evaluation mechanism. The 
products will be appraised by a large evaluation committee teamed up with appraisers of different nationalities according to their 
own expertise, and “blind tests” will be performed for sensory evaluation on food products, including evaluation items such as 
first impression, vision, smell, taste and texture. Finally, products are awarded under three evaluation levels according to the 
appraisal.

: Outstanding product, scored over 90%
: Excellent product, score between 80% and 90%
: Fine product with a score between 70% and 80%

development of diversified product flavors, such as Cuan cuisine, 
in order to better meet the public’s product flavor needs.

 Reduce the use of GMO ingredients
We have been reducing the use of GMO ingredients since the past 
few years. Currently, no GMO ingredients are used in over 400 
products loved by consumers, such as soymilk and soy sauce, 
and GMO ingredients are only used in two food oil products. 
However, no genetically modified segment is found after high 
processing, and products comply with the No GMO label 
regulations in Taiwan.

4443



Responsible Procurement of Ingredients/
Materials
The source of food materials is often derived from nature. In 
addition to reducing the use of natural resources, we also hope 
to use and manage natural resources in a more sustainable 
manner. Thus, we purchase ingredients/materials in accordance 
with internationally recognized product responsibility standards, 
screening cooperative suppliers to actively enhance the type and 
proportion of sustainable ingredients/materials procurement. For 
example, the company has purchased the American Soybean 
Sustainable Production Agreement (SSAP) certified soybean 
for the first time in 2018 in order to achieve the responsible 
procurement of ingredients/materials.

Product Carbon Footprint
The carbon footprint of products calculates the GHG emissions from the raw material supply chain, manufacture and production, 
distribution, and waste. We began to calculate the carbon footprint of our products in 2010 based on the PAS 2050 standard developed 
by Carbon Trust of the UK. All data is certified by external certification bodies to enhance their reliability and integrity. Base on this, 
we hope to provide customers with an option for lower carbon and eco-friendlier products through persistent emissions reduction at all 
stages of product life-cycle. Currently, we have acquired the external assurance of the carbon footprint and the certificate of use of the 
Carbon Footprint Label of 10 products (for information related to the Carbon Footprint Label, please refer to the Taiwan Product Carbon 
Footprint website disclosed by the Environmental Protection Administration: https://cfp.epa.gov.tw/carbon/defaultPage.aspx).

Type of 
ingredient/

material

Sustainable source for the 
procurement of ingredients/

materials
2018 procurement results

Paper 
packaging 
materials

U s e  o f  p a p e r  p a c k a g i n g 
materials certified by the Forest 
Stewardship Council (FSCTM) in 
the production of aluminum foil 
paper for the “MineShine” and 
the “Try it!” series of products.

The ratio of 
FSCTMprocurement amount to 
the total procurement amount 
of paper packaging materials 
was 43.22% in 2018.

Soybean SSAP certified soybeans for 
related products

The purchase amount of SSAP 
certified soybeans accounted 
for 10.85% of total soybeans 
in 2018.

Note 1: The reduction of packing materials is estimated based on the weight of the package and annual sales volume.
Note 2: The reduction of packing materials is estimated based on the usage volume and consumers’ habits.

110.1tonnesNote 1

317.3tonnesNote 1

50tonnesNote 2

Usage of styrofoam

Usage of paper packaging materials

Usage of plastics

Replace styrofoam containers 
with paper containers

Replace double layer paper 
containers with single layer 

paper containers

Cancel the small plastic 
spoons

Promote product sustainability
Beyond product quality and safety, we also focus on environmental impacts caused by our products. With that, we have dedicated efforts 
to prevent the environmental impact of our products and promote product sustainability by reducing packaging materials, sustainable 
procurement of ingredients/materials and product carbon footprint management. 

Reduction of packing materials
Under the premises of food hygiene and safety, we constantly look for solutions that can reduce packaging materials. Apart from 
reducing procurement quantity to effectively reduce costs, we can reduce terminal waste output with source reduction. Therefore, we 
have established the “Packaging Materials Team” to assess the feasibility of using eco-friendly  or reducing packaging materials for 
current products every year. In 2018, apart from the continuous improvement of paper containers for instant noodles, we also began to 
change consumer habits, and promote the reduction of cheap plastic pudding spoons and bamboo chopsticks in cooperation with the 
retail channels. In the future, we expect to reduce straws and achieve the target of responsible production and consumption together with 
the consumers.
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3 Commit to Sustainable 
Environment
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Environmental management in operations

According to the Global Risks ReportNote 1

Forum 

Management strategies
     

adopts Group management which comprehensively takes into 
consideration the trend of international environmental topics 

 
 
 
 
 

be responsible for the regular review of documents and operating 
procedures to ensure correct implementation of the plant’s internal 

 
 
 

Targets for management Achievement rate 2018 Key Achievements Procedures and targets for 
sustainability

Promote waste reduction and 
waste to resources

• Annual recycling rate above
95%

(Already achieved 
the phased target)

• 
• Promote recycling of wastepaper containers

thousand paper containers
• Activated sludge reduction project is promoted by

disposal compared with 2017

• 

•

(within 3-5 years)
• Continue to promote the innovative

waste to resources project

Reduce air pollutant emissions (Already achieved 
the phased target)

• 

•
to natural gas boilers

• 
switch all boiler equipment in the plant
to natural gas boilers

Promote green procurement (Already achieved 
the phased target)

• The amount of green procurement increased by

• Awarded the Private Enterprise Green Procurement 

• Prioritize green procurement and

procurement

Promote eco-friendly designs 
for the factory building (Already achieved 

the phased target)

• Acquire green building certification for Hukou
plant

•
• Green building design for new factory

Plan

Action

Do

Check

environmental 
management systems

mechanisms 
 and targets

revisions on an 
annual basis

rate on targets for 
management

management program 
implementation of each 

factory

team for special 
topics

3. Commit to Sustainable Environment
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Uni-President's Environmental Footprint in 2018

Environmental expenditure

Consumption 
of ingredient/

materials
 (tonnes)

Waste output
 (tonnes)

Energy 
Consumption

 (GJ)

GHGs
(tCO2e)

Air pollutant (tonnes)
 Energy saving

28,203.03 GJ
Reduced GHG emissions of 

6,647 tonnes

Waste recycling rate
96.02%

Water saving from 
project

90,670 tonnes

Average COD 
equivalent 
reduction
98.01%

R2 reclaimed water
1,907,380 tonnes

Water Resources 
Consumption 
 (thousand tonnes)

Wastewater 
Discharge 

 (thousand tonnes)

Corn
Wheat

beverages)
Meat
Flour
Palm oil

Sugar
Orange juice 206 

General waste
Recyclable waste (sludge)
Recyclable waste (waste 
tea residue)
Recyclable waste 
(wastepaper)
Recyclable waste
(Waste plastics)
Recyclable waste (others)
Organic laboratory waste 
liquid

Purchased Electricity
Self-generating green 
electricity
Fuel oil
Diesel
Petroleum
Natural gas (NG)

PM

Category 1
Category 2

Total consumption
Surface water 845 
Municipal water 
supply
Underground water 31 Total discharge 

volume

2018

2017

2016

8.2% 40.5% 54.5%

29.4% 26.9% 43.7%

5.1% 29.9% 61.9%

Environmental 
equipment 
investments pollution control fee

Disposal and treat fees of container recycling

NT$372,146 thousand

NT$501,790 thousand

NT$404,036 thousand
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Distribution of Environmental Audit Defects in 2018

Environmental management mechanisms and 
policies

policies as the highest principle guiding environmental 

annual targets and management plans for the company’s priorities 
in order to continuously improve environmental management 

conduct an internal audit biannually to review the performance 

which the improvement of seven defects in wastewater and 

Targets Management programs Management achievements

Enhance environmental protection 
concepts • Advocate on environmental safety

• 
parameters 

• 
under simultaneous improvements

environment
• 

emission and noise pollution • Noise level of below 90 dB

• 
• 

• 
• 
• 

Reduced energy consumption

• (Xinshi General Factory) recycling of defrost water (refrigerator) 
energy conservation program

• (Xinshi General Factory) Freezer replacement
• (Xinshi General Factory) Pool pump energy saving project
• (Xinshi General Factory) Processing machine and air conditioning 

replacement
• 
• 

wastewater treatment plants

• 

• 
pipeline of the pasteurized milk tank

• 
washer

• 

• 

• (Hukou Plant) Optimized energy consumption for the heat 
dissipation of the oven by the end of the project • 

Uni-President 
Enterprise 

Corporation
Environmental 

management policies

To comply with 
the Legal

Continual 
improvement

Green procurementPerformance 
management

Pollution
Prevention

Communication
mechanism

06

01

02

03

04

05

Air pollution
Wastewater

Substances
Drinking water
Waste

3. Commit to Sustainable Environment
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Green procurement
Green procurement is an essential part of the environmental 

the procurement of green products as well as focus on environmental 

Waste management

have achieved the annual targets for management goals for three 

waste reduction and waste to resources under more stringent 

Uni-President's green procurement in 2018

Waste Management Targets and Achievements of Uni-President

Waste generation and disposal status in 2018

Annual targets for management
Target 

achievements

2018 Waste recycling rate above 95 % (Already 
achieved)

2019
Waste recycling rate above 

Mid- and 
long-

term (3-5 
years)

Waste Type Treatment 2016 2017 2018

waste

General waste

Recyclable waste Fertilizers - -

Recyclable waste Recycling

Waste recycling rate (%)

liquid

201820172016

0 
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Flow Tracking Record of Waste and Recyclable Waste in 2018

Reduction of activated sludge 
in the Yongkang plant

Recycled wastepaper containers

Uni-President’s wastes are entrusted to the legal cleaning 
and transporting agent to dispose and properly use recycled 

strictly prohibit recyclable wastes in food processing or 

to clearly track and check the flow of waste and resources 

2018

40

43

 56

20172016

60 

50 

40 

30 

20 

10 

0 

300 

250 

200 

150 

100 

50 

0 

Disposal of sludge

246tonnes

Recycling

56.52tonnes of paper

Recycled paper pulp

53.20tonnes

Recycled plastic pellets

0.54tonnes

plant’s existing storage tanks to 
adjust the original pipeline network, 
and perform anaerobic digestion 
treatment of waste sludge, which 

of sludge.

Since wastepaper containers require waterproof and thermal 
insulation functions, it add composite materials such as wax, plastic 
or metal to the inner layer of the container, resulting in a more 
complicated recycling process than the processing procedures for 
general wastepaper, and needs to be treated as general business waste 
for incineration. We have cooperated with external units since 2018 
to recycle pulp and plastic pellets through professional technology to 
enhance the recycling rate of wastepaper containers and bring new life 
to wastepaper containers.

Floating 
selection

Aluminum-
plastic separation

Plastic 
granules

Waste (number of 
suppliers)

Recyclable waste 
(number of suppliers)

Accumulated number 
of tracks

244

161

69

N
um

ber of Suppliers

A
ccum

ulated num
ber of tracks

Hydraulic slurry

Paper pulp

Plastic 
pellets

3. Commit to Sustainable Environment
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Regulation Compliance

-
-

Air pollution management

-

we installed cyclone dust collectors in the factory to increase the 

-

Eco-Friendly design of factory

Description of violations and subsequent 
improvements in 2018

Air Pollutant Emissions of each factory in 2018

2016 2017 2018

PM

X)

Water Pollution Control Act

Factory Xinshi General Factory

Case

Punishment

Improvement

[ Environmental equipment improvements]

[ ]

application of emissions and batch processing methods to ensure the 

Anaerobic treatment improvement

Aerobic treatment improvement
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Climate Change and Energy Management

Management strategies

energy management of each factory under classified management 

coordinate and manage promotional programs related to green 

professional technicians to be responsible for energy-saving 

Targets for management Achievement 
rate 2018 Key Achievements Procedures and targets for sustainability

Energy Management
• An annual electricity conservation 

rate above 1%
• 85% of steam is generated by the 

natural gas boiler

(Already 
achieved the 

phased target)

• An average annual electricity conservation 
rate of more than 1%

• 
gas boiler

• Established a green energy management 
center to manage energy projects of the 
group

• An average annual electricity conservation 
rate of more than 1%

• Continue to improve boiler equipment to 
achieve the target of 100% use of natural 

Carbon emission intensity 
management

• The carbon emission intensity for 
each production factory is less 

2

• The average carbon emission intensity was 
2

The carbon emission intensity for each 
production factory is less than 120 tCO2

production in 2019

Management of total GHG emissions
• Reduce to 80% of the 2005 (Already 

achieved the 
phased target)

• 2e

• Reduce to 80% of the 2005 emissions by 

• Continue to promote energy conservation 
and reduce GHG emissions

Energy conservation and carbon 
reduction

(Already 
achieved the 

phased target)

Total number of projects launched
• 2e
• 

kWh
• Natural gas saving of 456 thousand M3

• Fuel oil reduction of 47 M3

Continue to promote energy conservation and 
carbon reduction programs for each factory 
to achieve management targets of improving 

Risk control

physical risks01

02

GHGs and energy inspections

gas emissions

Energy conservation and carbon 
reduction

each factory
03
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Climate Change and Energy Risk Management Mechanism

Climate Change and Energy Risk Management 

carbon pricing to improve the performance review 

reviewing the achievements of each factory by the energy 

energy management to encourage the improvement of 

and the top team will have incentive awards according to 
evaluation items such as the factory's daily management 

which is the basis for calculating the efficiency of carbon 

Source Topics Response actions

Transition

policies)

• Greenhouse Gas Reduction and Management Act
• Energy Administration Act
• Renewable Energy Development Act
• Duties levied on fossil fuel imports
• Policies and regulations of countries around the 

world in response to the Paris Agreement
• Changes in carbon emission factors due to the 

structure of national energy

• Formation of an energy management team for monitoring of 
energy consumption and GHG emissions

• Set up targets and promote measures for energy conservation 
and carbon reduction

• 
• Established the Green Energy Management Center to coordinate 

• Carbon footprint inventory route planning and selection of hot 
spot suppliers

Transition
(Market)

• Procurement cost rise due to raw materials 
shortages

• Attempts to increase the proportion of the local procurement of 
raw materials

• 

Physical • 

• Established the SOP of natural disasters reponse and drilling 
emergency response regularly

• Established water condition response teams to monitor and 

Coordination 
and 

management

Develop strategies and implement projects in response to 
major risk issues

Performance review on annual targets for management; 

Risk 

Response to 
risks

Performance 
review

Tier 3 unit
Energy Management Team of  

Engineering Department

Tier 3 unit
Energy Management Team of  

Engineering Department

Total member of Energy 
Management Team

Tier 1 and Tier 2 units
Energy Management Team (Factory 

and General Plant section level) 
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Energy consumption and GHG emissions management performance
-

Targets and Status of GHG Reduction and Energy Management

Energy consumption

Note 2

with solar energy along with wind power streetlamps in 

2

2

Annual targets for management Target achievements

2018

An annual electricity conservation rate of 1% and above (Already achieved)

2

85% of steam is generated by the natural gas boiler (Already achieved)

2019

An annual electricity conservation rate of 1% and above

Reduce carbon emission intensity by a minimum of 2% compared to 2017 for each 
general plant
(The factory daily average target in 2019 was 120 tCO2

Mid- and long-
term (3-5 years) 2e) of the 2005 emissions volumeNote 1

Type of Energy Unit
Energy consumption

2016 2017 2018

Purchased electricity thousand kWh

Self-generating green electricity 
kWh

Fuel oil

Diesel 618 561 538

Biodiesel

Petroleum 144 145 134

Natural gas (NG) thousand m3

12 11 11

Consumption of non-renewable 
energy

Consumption of renewable energy
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Renewable energy generation (solar) Renewable energy generation (wind)

GHG emissions of Uni-President

CO2

2 4 2 S 6

Management Committee to set up an implementation team 
at each general factory and establish the GHG management 

tCO2 2

kgCO2

factories failing to achieve the target and adjusted the target 

Type Unit 2016 2017 2018

The rate of 

decrease 
compared to 
the previous 

year

Scope 1 tCO2e

Scope 2 tCO2e

Total
CO2 emissions tCO2e

Biodiesel CO2 

emissions tCO2e 0 -

Carbon emission 
intensity

tCO22

production

2016

2017

2018

46.16% 42.86% 9.09%

46.56% 45.09% 6.59%

46.90% 46.27% 5.17%

Electricity Natural gas Fuel oil Others

0 25% 50% 75% 100% 

2018 20182017 20172016 2016

0 

kWh kWh

80 

60 

40 

20 

0 

Energy generation Wind power Reduced CO2 emissions Reduced CO2 emissions

37 49 75

tonnes tonnes
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Reduction action

Air Handling Units (AHU)

Steam reduction of

1,054.87tonnes

Annual energy saving of 

469.72thousand kWh

Reduced

1,982.1tCO2e

Reduced

260.23tCO2e

NT$1.31million

NT$1.29million

Reconstructing the heat shrinking furnace to narrow 
down the fall of production efficiency and steam 
consumption caused by shrinkage in the product’s label.

Adjustment operation processes for the  oven and packaging of 
the production stage, reduces the idling time of the AHU and 
the oven. It decreases the energy consumption between the gap 
of the idling time.  

Before After
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2

Madou bread factory - replacement of 
boilers

Xinshi Beverages Factory- replacement 
of  the chilled water system

Annual gas reduction of 

670.5thousand kWh

Annual energy saving of

279.42thousand kWh

Reduced

125.97tCO2e

Reduced

154.8tCO2e

NT$0.52million

NT$1.11million

The existing boiler equipment has been replaced by a 

The existing chilled water system is replaced by a high 
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Water resources management

Uni-President has a high dependence on water in the process 

Management strategies

Targets for management

Risks and management of water resources

Targets for 
management

Achievement 
rate 2018 Key Achievements Procedures and targets for sustainability

Supervise water 
condition to ensure 
stable production

(Already 
achieved the 

phased target)

• No production loss due to water scarcity in 
2018

• Supervise water conditions and continue to optimize 
response measures and management mechanisms

Enhance the 

consumption

(Already 
achieved the 

phased target)

• 

• 
compared with that of 2017

• 
each factory and introduce water conservation programs

Reduce wastewater 
discharge
- Annual COD 
average intensity 

(Already 
achieved the 

phased target)

• The improvement project of wastewater 
treatment in Xinshi factory has been 

• COD average intensity decreased by 20% 
in 2018 compared to that of 2017

• 
term (1-3 years)

• 
and long-term (3-5 years)

• Continue to optimize wastewater management mechanisms 
to ensure wastewater discharge is in compliance with 
relevant laws and regulations

Source Topics Response actions

• Response to laws and regulations
Regulations governing the imposing 
of water conservation charge (draft)
Water Pollution Control Act

• Establish water condition response teams to closely monitor water consumption in 

• 
• 
• Target setting and supervision of water quality 

Disasters
• 
• 

• Establishing the Natural Disasters Response SOP and drilling emergency response 

• 
• 
• Establishing a water rationing response plan

Resource 
development

Resource saving

Emergency response

01

02

03
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Supervision, response and adjustments on water resources

Water Shortages Countermeasures of Uni-President

water sources

related to water conditions in 

response plan of the factory and 
coordinate production based on water 

Monitoring 
water 

consumption 

2
3
4

1Phase 
I

Phase 
II

Phase 
III

Phase 
IV

consumption water 

quantity supply

Reports and online reporting of water consumption 
and storage to facilitate situation control

-

handle incoming

northern Taiwan and the Xinshi General factory in southern 
Taiwan as the dispatch centers to supply water to other 

and increase normal temperature inventory

Water rationing measures Emergency response of Uni-President

Coordination 
and 

management
countermeasures Technical 

Group

Engineering 
Department

Water 
source

dispatch

Water prices
Management

agreement

 Conclude agreements on the unit 

Transportation
Service 

Department

Procurement 
Department

Monitoring 
water quality

 Control water quality and water truck 

safety
Food Safety 

Center

for water conservation and recycling 

water recycling

Water 
conservation 

measures

Engineering 
Department

Administration 
Department
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Water consumption analysis in production areas

Water conservation action

Apart from the water consumption that is required in the 

usage in the plant via the 4 types of water conservation 

-

water for the cooling tower) has a reclamation rate of 

Water consumption in 2018

山泉水

石門水庫

寶山水庫

鯉魚潭水庫

曾文水庫

南化水庫

烏山頭水庫

2016

2017

2018

Municipal water supply
(unit: thousand tonnes)

Hukou

General factory

2016

2016

2017

2017

2018

2018

0 40 80 120 160

0 25 50 75 100

Surface water
(unit: thousand tonnes)

Underground water
(unit: thousand tonnes)

Hukou

General 
factory

General factory

139

31

150

41

142

80

2016

2017

2018

Municipal water supply 
(unit: thousand tonnes)

Xinshi

General 
factory

706

954

993

2016

2017

2018

0 4 8 12 16 

Municipal water supply
(unit: thousand tonnes)

Taichung

General 
factory

15

14

14

Surface water
(unit: thousand tonnes)

Municipal water 
supply

Surface water

Underground 
water

Types of water supply

rate in 2018 compared with that 
of 2017 was 7%
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4 types of water conservation strategies

Water source cultivation

Source improvement of water 
for production

Process water recycling

Reclamation of end-of-pipe 
wastewater

Xinshi Milk Factory
   Recycling cooling water

Xinshi Refrigeration Factory
Recycling of defrost water 
for refrigerators

Yangmei General Factory
Recycling reclaimed water by 
the industiral soft water system

Conserved volume of

8,600tonnes

Conserved volume of

2,470tonnes

Reclaimed water of

9,000 tonnes

section, to be reused in the cooling tower after it is cooled down, in 
order to increase the recycling rate of the cooling water.

cooled down by soft water in the cooling tower to reduce the use of 

1. Modify the defrosting discharge pipeline and valve for the ingredient/material 

defrost water storage tank, in order to recycle defrost water and reduce water 
consumption and wastewater treatment expenditures.

2. Adjust the defrosting process for recycling defrost water, so that the temperature 
of recycled defrost water is between 15 °C and 18 °C, and the defrosting 
temperature of the refrigerator is suppress from rising by 5 °C (the storage 

the defrosting process.

1. We set up the reclaimed water recycling process of the industiral soft water system. During the process, 

into recycled clean water.

Cabinets designed to collect defrost water
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Wastewater management and relative procedures

Wastewater Management Targets and Achievements of Uni-President

Wastewater Discharge in 2018

Wastewater Management

established strict standards to inspect the functions of wastewater treatment plants and the concentration of discharged water in each 

Annual targets for management Target achievements

2018 (Already achieved)

Short term (1-3 years)

Mid- and long-term
(3-5 years)

Unit
Annual discharge

2018 2017 2016

Discharge volume

COD average intensity

COD equivalent reduction thousand tonnes

Average COD equivalent reduction %

BOD average intensity

Front-end treatment

Reduce suspended solids

Sedimentation
Discharged 

waterChemical treatment Biological TreatmentProcess wastewater
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4 Building a Healthy and 
Happy Workplace
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2018 Targets for 
management

2018 
Achievement 

rate
2018 Key Achievements

Create a 
reasonable and 
fair working 
environment

(Already 
achieved)

Optimize internal 
management regulations 
and procedures

in Uni-President
(Already 

achieved)

Number of recruited 
Management Associates 
and foreign employees

Management strategies

Vision and concepts

which was the highest rank since Taiwan was included in the survey in 

Taiwan encountered a fall in rankings on attracting 

development of human resources is an 

Human resources development
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employees of more than 60 years old are appointed as a project aide or a senior commissioner to assist other employees in order to 

Uni-President aims to create a fair working environment and has dedicated 

Note 

3 of the total statutory number of employeesNote 2

New/terminated employees

Workforce distributions

New employees

Governance units and total employees

Total Absenteeism in 2018

Terminated employees

Employee type and gender

employees is more than 67 shall employ disabled people with disabilities with capability to 
work and the number of employees with disabilities shall be no less than 1 percent of the 

employees

Domestic 
employees Foreign employees

Total
Male Female Male Female

Aged below 
30 60 36 16 3 115

Aged 30-50 18 8 0 0 26

Aged above 
50 1 0 0 0 1

Total 123 19 142

Male Female Total

Governance 
unit 9 4 13

Employees

Male

Female

Domestic 
employees

Foreign employees
Total

Male Female Male Female

Aged below 
30 43 15 1 0 59

Aged 30-50 46 23 0 0 69

Aged above 
50 84 12 0 0 96

Total 223 1 224Note 1

Total employees

TotalSenior level Mid-level Base level General

Male Female Male Female Male Female Male Female
Aged below 30 0 0 1 4 5 1 359 204 574

Aged 30-50 24 20 240 139 296 19 995

Aged above 50 170 13 260 41 251 7 744 487

Subtotal 194 33 501 184 552 27

Total 227 685 579

Domestic 
employees

Foreign employees
Total

Male Female Male Female

Full time 15 3

Temporary 80 81 0 0 161

Total 18 -

Full time 15 3

Part-time 80 81 0 0 161

Total 18 -

Gender Gender

Gender

Gender

Age Age

Age

Age
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Diversification of talent recruitment and 
training

which was approved by the government in 1996 and formally 

outstanding operational performance and efforts to build a well-
established training system have earned recognition among the 

2018 Education and training courses
Uni-President cultivates multiple talents according to functions 

employees to broaden their views in the hope to achieve continuous 

Course

Ethical Management Courses 

General

Talent 
development 

topics

Self-development

Management

Professional 
skills

Physical and mental 
health

01

03

05

04

06

02

Regulation Compliance of 
Ethical Management

Accounting and internal 
control systems

Food safety and health 
management and inspections

Courses related to the board’s 

Occupational and environmental safety Others

courses

safety

and on-site mechanical operations 
related to food safety

03
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Employee welfare

Total Training Hours of Employees in 2018

Welfare system
Uni-President has maintained a reasonable and fair working 

and regularly reviews management regulations over a certain 

hope to motivate employees by improved employee welfare 

also allow employees to notice the value of their work and 
feel respected to enable Uni-President’s employees in self-

2018 Welfare system, items, and expenses
We share our interests on business management to our 

and provide care for employees in the aim to create a happy 

2018

Male Female
Total training hours 

per person
Total number of 

personsNumber of hours Number of per-
sons Number of hours Number of per-

sons

General 
employees

Base level

Mid-level

Senior level 645

Total

Welfare facilities

staff discounts for purchasing Uni-

workers pregnant for over 32 weeks 
may apply for paid prenatal maternity 

Bene
 ts and allowances Othe

r b
en

e
 ts
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Reinstatement after parental leave

Average salary of full-time employees in non-
management positions
Uni-President maintained a reasonable and fair working 

Preparation and Filing of Corporate Social Responsibility Reports 

the full-time employeesNote 4 in non-management positions as 

a higher average salary of the full-time employees in non-

Communication and employee rights

Note 5

The Uni-President trade union has been established for more than 40 years and actively conducted employee meetings and maintained 

high consensus on maintaining the traditional harmonious interaction and continue to develop a win-win situation for the working 

Total

Actual number of employees applying for parental leave of 
absence in 2018 (A) 4 31 35

Estimated number of employees reinstating after parental 
leave of absence in 2018 (B) 4 18 22

Actual number of employees reinstating after parental leave of 
absence in 2018 (C) 2 16 18

Actual number of employees reinstating after parental leave of 
absence in 2017 (D) 4 18 22

Number of employees continuing service 12 months after rein-
stating from parental leave of absence in 2017 (E) 2 17 19

50% 89% 82%

50% 94% 86%

Full-time employees 
in non-management 

positions

Average salary of 
full-time employees 
in non-management 

positions
(NT$ thousand)

2018

2017

-78 -12
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Employees spend at least one-third of their time every day in the 

company’s responsibility to create a safe and healthy working 
environment and maintain the physical and mental health of 

Management strategies

comfortable and healthy workplace to ensure the safety of all 

education and training and advocates relative via systematic 
safety and health management and health care management in 

Uni-President’s general factories to jointly prevent occupational 

and supervision” with the hope to achieve the ultimate goal of 

Uni-President pays great attention to the safety and health of 

Occupational health and safety
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Targets for management

Accident investigation and relative procedures

Vision and concepts

health of employees

Targets for management
Achievement 

rate
2018 Key Achievements

Building a dynamic and 
high-quality workplace

(Already 
achieved)

Awarded the 2018 Taiwan i 
Sport mark

Occupational safety level 3 
auditing

(Already 
achieved)

-
provement

Organize health promotion 
courses

(Already 
achieved)

Recognize occupational stress 
and overworking

Conduct general and special 
health check-ups

(Already 
achieved)

Hierarchical management and 
tracking

Person who discovered (is 
involved with) the incident

15 workingdays

rectifying time)

Report completion and presentation

team

corrective and preventive measures

of accident investigation teams

General factory

Records for future reference

safety management department

General factory manager 
(department manager)

Occupational safety 
department of the general 

factory or plantemployees)

Accidental disasters

d (is 
dent

4. Building a Healthy and Happy Workplace

Corporate Social Responsibility Report 70



Occupational Health and Safety Committee
The company has established a safety and health committee 

held 1 meeting every three months to review matters related 

Occupational health and safety management system

Occupational safety performance

Occupational Health and Safety Committee

Total members in the 
committee 81

Number of workers in the 
committee 27

Total employees 5365

2018

2018

20182017

2017

20172016

2016

2016

3 

2 

1 

0 

0 

200

150 

100 

50 

0 

Food manufacturing 
industry

Food manufacturing 
industry

Food manufacturing 
industry

Nationwide

Nationwide

NationwideUni-President 
Enterprise 
Corporation

Uni-President 
Enterprise 
Corporation

Uni-President 
Enterprise 
Corporation

34

85

120

25

108

0

0

0

99

149

6
6

Total Work Hours of Employees in 2018(unit: hours) 

182

6,890,195
Male

4,047,046
Female
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Enhance the concept of occupational health and safety

Internal training and education
Considering that corporate safety culture is the source of promoting 

SOP teaching plans for the work safety topics to develop and strengthen 

Building a Healthy Workplace

Health examinations; description of high-risk 
occupational diseases

and analyzed anomalies and traceability management according 

we specialize in special health check-ups for noise to ensure the 

we performed relevant monitoring and improvement measures 

Taiwan i Sport mark

proactively organized various health promotion activities and 
health talks in order to establish a good working environment for 

Taiwan i Sport6

Sharing and exchange

The main training subjects were the contractors of Health and Safety 
Family Education and Training and the Uni-President plant manager 

understand more on the Occupational Safety and Health Act through 

g

n 
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5
Creating a 
Healthy and 
Happy Tomorrow
Social Welfare of Uni-President
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in order to have the opportunity of creating a peaceful and 

cares for vulnerable groups in society and advocates physical and 

groups and deepen the concept of the general public on physical 

We have two foundations - Uni-President Social Welfare and 
Charity Foundation (Uni-President Foundation) and the Taiwan 

President provides care for vulnerable groups and promotes 

focusing topics and key performances of the two foundations in 

Uni-
President 

Foundation
Millennium 

Love

[Association with Uni-President’s core businesses]

Uni-President has developed from flour factory to a 

[Association with Uni-President’s core businesses]

UPE and its affiliates provide commodities including 

according to our professionalism in food production and 

[Focusing topics]
[Focusing topics]

Support for 
disabilities

Education for 
students from 
low-income 

families

Emergency 
support

Childcare

Medical care

Care for the 
elderly living 

alone
Promoting 

nutrition and 
health care

Promoting 
preventive 
medicine

Social Welfare of Uni-President
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At present2017201620151978
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1978
Emergency assistance
Emergency assistance for families in need and emer-
gency support for families of elementary and junior 

2015
After School Programs for Remote Areas 
Conduct after school programsfor vulnerable groupsin 

2015
Remote Area After School Club and Scholarship  
Programs

2015
Talent empowerment programs 
in remote areas.
Develop the talent of students through 
the Talent Development Program for 

order to help students discover their 

2015
Beverages for school lunch
Beverages (Ruisui Fresh Milk and Sunshine Soymilk) 
at lunch for schools with less than 50 students in 

2016
Grants for tuition and fees of students from low-income 
families with outstanding performance
Provision of grants for tuition and fees for students from low-income 
families with outstanding performance

2017
Supported the development of 20 communities
Community Canteens Group Meal Program 
for the elderly

order to mitigate the impact of aging population on the 

2009
Free admission to Uni-Lion baseball 
games for students and family from 
vulnerable groups

games to provide physical and mental relief

2016
i-Sharing Seminars
Uni-President’s senior level managers were 
invited to the universities to share their 

2017
In-kind donations

in 20 counties and cities across Taiwan

2007
Company visits for students from vulnerable groups

2008
People with Disabilities Empowerment Program
Provision of skill development and training resources for children 

2008
Old but Warm Clothing
Pre-owned  clothes donation

144 students

800 students

164 schools
5,610 students

30students

Total of 
670 elderly 

of 9 i-Sharing 
Seminars.

600
students and families

100students

Cooperated with a total of 4
disabilities groups

2018
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At present2018201220112006

2008
Millennium Health Station
Set up Millennium Health Stations at 7-eleven 

a total of 164 schools
NT$6 million in the education program for vulnerable groups

Conducted the first activity to pro- Organized seminars on preventive 

participants
blood pressure and waist 
measurement

2006
Metabolic syndrome understanding survey
Understanding waist measurement and metabolic syndrome of the 

2018
2018 Metabolic syndrome and Sarcopenia 
understanding survey

2008
National Health Examination 
Day
Par tne red  wi th  667  7 -e leven 
M i l l e n n i u m  H e a l t h  S t a t i o n s 
t o  p rov ide  hea l t h  check -ups 
including blood pressure and waist 
measurement 

2012
2018 Health Care Service on Campus
Conduct waist measurement activities for families in cooperation 

2012
2018 80-90cm Waist Measurement Day

2011
Taiwan Millennium talks, expert conferences and seminars on 
preventive medicine

to address disease prevention or health issues of public concern

in 2018

2018
Millennium Health Station

care management 

2018
Promote the prevention of Sarcopenia
Conduct briefings and activities in cooperation 
with the Millennium Health Station to promote the 

Service approximately3.7 millioncustomers

the error rate is ±2.58%
in1,500completed public surveys

A total of 34,000 participants
Grades 4 and 5 of primary schools in Taipei 

A total of 5,823 students
10,000 students of grade 4 of primary schools 
in Changhua County performed waist 
measurement for their parents and returned 

the work sheet. 

Participated by 22 celebrities via FB.
Attracted 25.85 million people

Provided a total of 1,290,000 waist measure-
ment scales

in Kaohsiung
1 expert conference and 1 seminar

A total of 3,071 participants

Used by a total of 
720,000customers

Conducted 662 activities in 
cooperation with the Millennium 

Health Station, with a total of 16,000 
participants

Taiwan Millennium Health Foundation

64,080 

Attracted 
25,850,000 people

164 schools

15,823 students

Invested NT$ 6,246,599

16,000 people

670elderly people

3,071 participants 34,000 participants
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Uni-President Social Welfare and Charity Foundation

Emergency assistance and nutrition program

[Empowerment]  Education for students from 
vulnerable groups in remote areas

resources for vulnerable families in remote areas which may cause 

outstanding students in vulnerable families in order to enhance their 

invite university students who received the scholarship of the Uni-
President Foundation to act as brothers and sisters to lead children 

We have organized the Summer Science Camp in schools of remote 

Elementary School in a science camp on making solar electric 

[Empowerment] i-Sharing Seminars
i-Sharing Seminars focusing on the empowerment of future 
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[Care for the elderly] Community Canteens Group 
Meal Program for the elderly

The specialty in 2018 is that we invited Uni-President’s chef Kuo-
Hua Huang to teach cooking skills to volunteers in the group 

Moon Festival Charitable Activity
Uni-President Foundation held the Moon Festival Charitable 

The children are encouraged in self-motivation and self-challenge 

We aim to attract more people through the Moon Festival 

The 40th Anniversary of Uni-President Social 
Welfare and Charity Foundation
The 40th Anniversary of Uni-President Social Welfare and 

the point collecting games in order to enhance the relationship 

Since the Uni-President Social Welfare and Charity Foundation 

and sharing through the 40th Anniversary of the Uni-President 
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Taiwan Millennium Health Foundation

Measurement

management and make better use of Uni-President’s ubiquity 

7-eleven Millennium Health Stations to provide health check-

measurement values   to the Millennium Health Platform so that 
people can develop the habit of using the cloud platform to record 

education and training of the Millennium Health Station to promote 

be no more than 90 cm for healthy men and no more than 80 cm 

the aim of improving public understanding on waist measurement 

Metabolic syndrome and Sarcopenia understanding 
survey

and online questionnaires on an annual basis as a reference for 

discovered that the public have improve their detailed knowledge 

especially the fact that the percentage of correct answers for 

Station viewed the prevention of Sarcopenia as an important topic 

Promote the prevention of Sarcopenia

conducted a briefing which discussed the measurement of calf 

disclosure of medical information in the recent press conference 

in order to pass on the concept of preventing Sarcopenia and the 

measurements at 662 Millennium Health Stations in Taiwan for 

prevention and treatment on Sarcopenia and reduce the risk of 
falling down and disability caused by muscle deficiency and 

receive high-protein combination meals of tea eggs and Uni-
President No-Sugar Added and Hi-Fiber Soymilk are given to the 

rcopeniaon of Sarcop
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i-Sharing

i-Sharing: Christmas Tree Lighting Event Support government activities - Taichung World 
Flora Exposition

was an important opportunity for Taiwan to present its resilience 

which was the spirit that Uni-President always hoped to present to 

Taiwan Millennium talks, expert conferences and 
seminars on preventive medicine

scholars on 8 health seminars at the Taipei Chiang Kai-shek Memorial 

neighboring countries to assess the feasibility of calf circumference 

5. Creating a Healthy and Happy Tomorrow
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About This Report
Filing of Corporate Social Responsibility Reports by TWSE 

President’s views and countermeasures in the face of material 

Reporting period, boundary and scope
The main period of the published data in this report is from 

this report is mainly focused on Uni-President’s businesses in 

Item Plant

Hukou plant

Xinshi General Factory

Taichung General Factory

Hukou plant

FSSC 22000

We plan to gradually include our overseas businesses into the 
reports in the future to present comprehensive information related 

are supplementary to our performance results of sustainable 

About
This Report
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External assurance
Uni-President has engaged PwC Taiwan to conduct independent 
limited assurance on the information (including the 4 general 

as well as the Hukou plant) of this report in accordance with 

Publication
Uni-President publishes the CSR report annually on our company 
website at

Contact
Marketing planning office of Uni-President Enterprises 
Corporation

Some of the Group’s publicly listed subsidiaries 
now regularly publish their own CSR report. 
For more information, please scan the QR Code 
provided below to download their CSR reports.

7-ELEVEN

Ton Yi

Tait.

ScinoPharm

About This Report
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General Factory

Packing of edible soybean oils in plastic bottle

FSSC 22000
Non-fried instant noodles and rice noodles

Dried uncooked noodles

General Factory Xinshi General Factory

FSSC 22000

Cereal drinks in plastic bottles

Fresh milk and Dairy and Beverage Group in cartons

Refrigerated pudding in plastic cups

Non-alcoholic (non-carbonated) beverages in cartons

Non-alcoholic (non-carbonated) sterile beverages in PET bottles

Frozen sausages in refrigerated bags

Cooked sausages in refrigerated bags

Cooked ham in refrigerated bags

Cooked hot dogs in refrigerated bags

Frozen dumplings

Frozen cooked meatballs

Refrigerated cooked dumplings and buns

Slush in plastic cups

General Factory

FSSC 22000

Refrigerated tea drinks in cartons

Drinks in PET bottles

Drinks in cartons

Refrigerated pudding in PP cups

Soymilk in PE bottles and cartons

Refrigerated drinks in PET bottles

Edible ice Note 1

General Factory

FSSC 22000
2020Frozen cakes (cheesecake) and frozen croissant sandwiches

Frozen doughs

Preservable bread and toast 2020

Toast

Appendix
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GRI Standards Content Index

Topic Pages Corresponding Section and Notes

Universal Stan-
dards 2016

Name of the organization 19
19-20
19
19

Ownership and legal form 19
Markets served 19
Scale of the organization 19

65 Human resources development
Supply chain 34-35 Food Safety

81 About This Report
Precautionary Principle or approach 18

21
Membership of associations 21

Strategy

Statement from senior decision-maker 3-6 Messages from the Chairman and Presidents

Ethics and integrity

18

Governance

Governance structure 22-23 Corporate Governance

Stakeholder engagement

10 Sustainable Management
Collective bargaining agreements 68 Human resources development

11 Sustainable Management
Approach to stakeholder engagement 13-14 Sustainable Management
Key topics and concerns raised 13-14 Sustainable Management

Reporting practice

81
81 About This Report
12 Sustainable Management

Restatements of information -- Previous information not been re-edited

Changes in reporting -- reporting boundary and scope compared 
with the previous report

Reporting period 81 About This Report
Date of most recent report 81 About This Report
Reporting cycle 81 About This Report

Contact point for questions regarding the report 81 About This Report

81 About This Report

84-85

89-90 Report

Economic Perfor-
mance 2016

Management Approach 18

Direct economic value generated and distributed 20

Energy 2016
Management Approach Climate Change and Energy Management
Energy consumption within the organization 54 Climate Change and Energy Management

Water 2016
Management Approach Water resources management

Water withdrawal by source 60 Water resources management

Emissions 2016

Management Approach Environmental management in operations

emissions 51 Environmental management in operations

Waste 2016

Management Approach Water resources management

Water discharge by quality and destination 62 Water resources management

Waste by type and disposal method 49 Environmental management in operations

 
Environmental 

Compliance 2016

Management Approach Environmental management in operations

Non-compliance with environmental laws and regulations 51 Environmental management in operations

Appendix
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General disclosure and material topics 
Disclosure Title



Topic Disclosure Title Pages Corresponding Section and Notes

Occupational 
Health and Safety 

2016

Management Approach 69-70 Occupational health and safety

Workers representation in formal joint management–worker health and 
safety committees 71 Occupational health and safety

71 Occupational health and safety

Workers with high incidence or high risk of diseases related to their 
occupation 72 Occupational health and safety

Customer Health 
Safety 2016

Management Approach Food Safety

Assessment of the health and safety impacts of product and service 
categories Food Safety

of products and services 33 Food Safety

Marketing and 

Management Approach Food Safety

-
tion and labeling 33 Food Safety

33 Food Safety

Socioeconomic 
Compliance 2016

Management Approach  
Human resources development

Non-compliance with laws and regulations in the social and economic 
area

 
Human resources development

Topic Disclosure Title Pages
Corresponding Section and 

Notes

Employment 
2016

temporary or part-time employees 67 Human resources development

Parental leave 68 Human resources development

Training and 
Education 2016

Average hours of training per year per employee 67 Human resources development

Programs for upgrading employee skills and transition assistance 
programs 66 Human resources development

Diversity 
and Equal 

Opportunity 2016

Diversity of governance bodies and employees 65 Human resources development

Anti-corruption 
2016

Communication and training about anti-corruption policies and 
procedures 24 Anti-corruption

Emissions 2016

Direct (Scope 1) GHG emissions 55 Climate Change and Energy 
Management

Energy indirect (Scope 2) GHG emissions 55 Climate Change and Energy 
Management

GHG emissions intensity 55 Climate Change and Energy 
Management

Supplier 
Environmental 

Assessment 2016

Negative environmental impacts in the supply chain and actions taken 35-36 Food Safety

Supplier Social 
Assessment 2016

Negative social impacts in the supply chain and actions taken 35-36 Food Safety

Communities 
2016

and development programs 74-80

 
 

Eve Party

2018 Taichung World Flora 

Other topics
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Taiwan Stock Exchange Corporation“Rules Governing the Preparation and Filing of Corporate 
Social Responsibility Reports by Listed Companies”(hereinafter referred to as the“Rules”) Article 4.1 

Pages Basis Procedures

1

We have already established operating procedures of the Food 

The Food Safety Committee held 38 food safety meetings in 

President Group)

27

Structure and Operating Procedures of the Food Safety 

Sub-

item 1

2
The above-mentioned cases have been tracked and solved before 

33 The scope of the proportion is based on the Procedures of 

percentage is 100% when the scope covers all of the Uni-

Sub-

item 1

3 29

The total number of food safety complaints handled by the 

The scope of the proportion is based on the Employee 

is 100% when the scope covers all of the Uni-President's 

Sub-

item 1

4 29

who obtained food safety certifications approved by the 

The scope of the proportion is based on the Rewards and 

percentage is 100% when the scope applies to all Uni-

Sub-

item 1

5 38

number of food manufacturing factories audited by the 

The percentage has been calculated based on the total 
number of food manufacturing factories audited onsite 

Sub-

item 1

6 33

The total number of regulation identification cases 
initiated by the Food Safety Center through the regulation 

the percentage is 100% when the scope covers all of the 

Sub-

item 1

7

The Act Governing Food Safety and Sanitation and its 
enforcement rules proclaimed by the Taiwan Food and Drug 

Please visit the TFDA website for details regarding related 
33

The website for the announcements of food laws and Sub-

item 2

8
There were no penalties due to violation of the Act Governing 

33 categories of violation of the Act Governing Food Safety Sub-

item 2
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Pages Basis Procedures

17 30

compiled by the food safety and QC laboratories

Sub-

item 7

18 31
Sub-

item 7

19 31 divided by the net operating revenue in the individual 
financial statements audited by the certified public 

Sub-

item 7

20

(1) Management and Compliance
(2) Supplier Evaluation Management
(3) R&D and Design Management

(5) Finished Product Management
(6) Warehouse and Transportation Management
(7) Nonconforming Product Management and Traceability 
Management

28

The total number of affiliates and items audited by the 

Program and the Affiliate Food Safety System Evaluation 
Self-assured 

items

21 36

and the date when corrections of all deficiencies in the 
inspections completed by the QC section in accordance with 

established according to the GHP and Food Traceability assurance 
item

22 36

The total number of traceability audits on domestic 

type of audit deficiencies and the date when corrections 
of all deficiencies in the audits completed by the Food 

were established according to the Food Traceability System 

date are tracked and confirmed by the Food Safety Audit 

assurance 
item

23 29
The total number of hours and the total number of employees 
completing food safety-related training in conformity with assurance 

item

87



Pages Basis Procedures

9 The ratio of FSCTMprocurement amount to the total procurement 44
The percentage of FSCTM

the total amount of paper packaging materials procurement 
Sub-

item 3

10 -

the minimum packaging unit of each food product)

37

The percentage of food production lines that passed the 
FSSC 22000 certified by the third-party based on the 

the total number of certified food products by the total 

Sub-

item 4

11
37
83

The information of annual food production of plant and its Sub-

item 4

12

must receive this score and have a clean record of severe 

and Hygiene Management System fails or whether foods 
have immediate safety hazards but immediate improvement is 

35

The total number of suppliers evaluated onsite based on 
supplier- specific evaluation items by appraisers with the 
Supplier Evaluation SOP established in accordance with the 
Good Hygienic Practice and Regulations on Food Safety 

percentage of suppliers completing onsite evaluation in 2018 
is calculated by dividing the number of suppliers completing 

Sub-

item 5

13

accounting for 43% of all Uni-President food products 

achieved the 100% use of electronic receipts according to 36

well as its proportion to all of Uni-President food products 

percentage is calculated based on the products uploaded 
on the Food Traceability Management System to the self-

aquatic animals)

receipt usage by Uni-President according to the legal 

number of the products with electronic receipt divided by 

feed for livestock and aquatic animals)

Sub-

item 6

14

Uni-President has conducted traceability in accordance with the 

36

The status of Uni-President’s traceability in accordance with 

Sub-

item 6

15 30 obtained certification from the National Accreditation 
Foundation (TAF) and the Taiwan Food and Drug 

Sub-

item 7

16
30
31

The test items and total number of items of the food safety Sub-

item 7
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